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CLOUDBUSTING

Jeremy Ward is an Enterprise Cloud Strategist dedicated to accelerating clients’ business value
with Cloud. He advises and helps CxOs develop their actionable plan, take advantage of the
latest innovations, and deliver high-impact business outcomes.

Jeremy is co-host of the popular Cloudbusting podcast - discussing all things cloud.

Jeremy is a trusted IT leader with 23 years in diverse industry roles. He has a proven track record
in enterprise transformation, most recently as the COO for iRiS Software, which developed
guest-facing applications for the hospitality industry. He also served as the SVP for IT at
Kempinski Hotels and CIO for JJW Hotels and Resorts.

Jeremy is experienced at creating a winning vision and building consensus across enterprise
stakeholders. He's successfully led several digital transformation projects, including initiating and
completing Kempinski Hotels" adoption of Public Cloud (infrastructure and applications).

Jeremy also sits on a number of external advisory panels for the hospitality industry and is a

former president and board member of Hotel Technology Next Generation (HTNG), a trade
organization representing over 4 million hotel rooms.
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Webinar

Part 1, will explore the reasons that
compantes adopt the Cloud, give an
overview of Cloud and Cloud service
providers and start looking at some of the
common misconceptions around cloud
adoption and discuss some of the key
challenges.
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Cloud 101 and why?

Cloud adoption benefits
What is Cloud
SAAS/PAAS/IAAS

Cloud Service Providers
Common Misconceptions
Why do transformations fail?
What are the key challenges?
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Webinar

Part 2, will look at what impact Cloud
adoption will have on your organisation,
what else other than technology will be
impacted and the steps needed to take to
adopt the Cloud including the creation of a
Cloud Centre of Excellence.
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1.
2.
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4.
5.
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8.

What will Cloud adoption do to us?
What changes other than the tech?
Where do applications go?

People, Process, Procurement
Target Operating Models

Security

Managing my cloud footprint?
What next?
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Cloud - What is it?

IT delivered in a different way..... Digital Business
(B vserscustomers | 2 peesesypinenes | ] usersCustomers
No Assets

e Enables Self Service Applications

Applications

Internal IT

Operating Systems

Operating Systems
e Services consumed
Data Centre programmatically (API's)

and automated D
ata Centre
e  CSP provides core

platform infrastructure
Internal IT services Cloud Service Provider
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Categories of Cloud

Generally three types of cloud
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Public Cloud
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Hybrid Cloud

Private Cloud

) Google Cloud

Common shared platform for all organisations (multi tenant).

Platform managed by Cloud Service Providers. Shared responsibility aws
model with CSP responsible for the cloud, customer responsible for S—""
using the cloud. Including security and data. |

mmg Microsoft Azure

Combination of private and public cloud services. Often used by
organisations who need to comply with compliance and regulations
that don't align with CSP locations. Requires network
interconnectivity to public cloud CSP’s.

, , vmware
Private platform for a company to use internally. Employs many

similar benefits for cloud, (e.g. self service, automation) but requires
internal management and support. May also be hosted by 3rd party.
openstack®
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Which Public Cloud Offering?
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Internally Managed CSP Managed

Infrastructure as a Service Platform as a Service Software as a Service
IaaS PaaS SaaS

On Premise

Applications Applications Applications Applications

Data Data Data Data

Runtime Runtime Runtime Runtime

Middleware Middleware Middleware Middleware

O/S O/S O/S O

S~
n

Virtualisation Virtualisation Virtualisation Virtualisation

Hardware Hardware Hardware Hardware

Data Centre Data Centre Data Centre Data Centre
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Which Cloud? IaaS, PaaS or SaaS?

dWS
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All major Cloud Service Providers (CSP’s) offer both laaS and PaaS offerings.
You can consume both offerings depending on your business needs and internal capabilities
CSP’s provide underlying platforms for SaaS vendors (e.g. Salesforce) but don't provide them directly

Select Cloud Offering based on use case and value proposition - needs aligning to overall strategy and
business drivers.

3 Google Cloud == Microsoft Azure

Reduce Customer Churn Increase Market Share Lower Operating Costs
Need to reduce customer churn Need to increase market share Due to market conditions need
quickly requires deeper against startup competitor who to downsize quickly and offload
analytics and real time actions has disrupted the industry. some internal solutions and
based on up to date data. Innovate products faster refocus staff on new innovation

Data, Al, ML PaaS Automated [aaS Email, Calendar SaaS
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Cloud - Why bother?

Cloud computing is a foundation for business transformation

Enables Requires change to..
e New Digital Business Models e Skills & Capabilities
e Faster Growth & Scale e Operating Model
e Adapt to Disruptive Markets e Processes & Governance
e Custom Relevance - Millennials e Technology and Tools
e Improved Efficiency e Teams outside of IT
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Cloud - What it isn't? RS

Zo :/’?{//7/
. P . @,__—:ss
Huge benefit opportunities, but no silver bullet... B @ﬁ
A |
Common Myths Risks 7
e Cheaper by default e No senior executive sponsorship
e Not business or people impactful e Lack of investment in skills
e Only a technology change e Forcing Cloud into existing Op Model
e Cloud is a DC migration e Adopting quickly without governance
e No strategy required e No clarity of value proposition
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Why Do Enterprises Move To The Cloud?

Customer Focus & Innovation Cost Savings

e Derive New Value from Technology e  Retire Technical Debt
O  Develop and release New - O  Costly Hardware
Products and Services O  Costly Software
e New applications & use cases e  Optimised Utilisation of Resource
O  Data Analytics & IoT O  Lower TCO
O  Data-driven decisions O  Simplified Solutions

O  Move from CAPEX to OPEX

O  Real Time Customer Engagement
and Interaction

Business Agility Technology Efficiency
Retire Technical D
e  Be able to adapt and react to market and y etire Technical Debt
. O  Outdated Hardware
industry change
. O  Outdated Software
O  Faster rollout of new business . A
o . . e Improve product or service delivery
initiatives to exploit new opportuniti Improved Securit
O  Respond faster to market demand an proved >ecu y
. Improved Operations
scale appropriately . -
Improved Scalability & Reliability
Automation for repeatability

O O0OO0O0
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Route to the Cloud

Technical Strategy

Business Goals

Strategy &

Go To Market gl

Value realisation, technical

3 A strategy and alignment to
Product 3 : © customer business strategy. A
Strategy ; © .. roadmap for execution..

(o] 1] Advise / Assess
Transformation : :

Business

Management

Customer

Governance People

Tooling Security Operations

Operations

Assessment & Migration

App Migration to the cloud at scale

I re
Modernization

Modernisation of the traditional data centre
and its applications

Data Science & Analytics

Enable the pro-active exploration of the
value of data using Cloud technology

Application
Modernization

Building and running applications that fully
exploit the advantages of cloud using
modern application architectures

Assess / Plan / Design / Develop / Implement / Operate / Optimise

e Cost Savings

usiness Agility

Innovation

T Modernisation
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What does good look like?

A successful move to the Cloud requires:-

To master new technologies, new capabilities but
also new constraints

To deliver, operate and secure Cloud services and
enable innovation and adaptability

To adapt and maintain Cloud best practices and Procurement
develop new way of working

New governance

To leverage Cloud ecosystem to maximum value for Project PMO

New processes improved agility, efficiency and quality

Business
Development

To fully get benefits from ‘pay as you go’ and

New procurement aevolve finance and business models accordingly
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But the path to success is full of challenges &5

Common challenges associated with Cloud migrations
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Migration Limited Wrong Desire to go Lack of top Unresolved
inexperience knowledge and management of too fast or management security
training priorities too far support concerns

ég Moving applications to the Cloud is not just an iteration of IT

A .
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Podcast Episodes for Cloud Adoption

Some Relevant Episodes

CLOUDBUSTING Episodéket the team & Cloud 101
0 Episodé\tho are the Cloud Service Proy
A cioueescs 0 Episodéne business benefits of Cloud A

Other stult:
Cloudy Cl i1 ffhanger,
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Webinar

Part 2, will look at what impact Cloud
adoption will have on your organisation,
what else other than technology will be
impacted and the steps needed to take to
adopt the Cloud including the creation of a
Cloud Centre of Excellence.
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What will Cloud adoption do to us?
What changes other than the tech?
Where do applications go?

People, Process, Procurement
Target Operating Models

Security

Managing my cloud footprint?
What next?
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Thank You

Q&A?
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