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Pre-Opening Survey:  
Four Areas of Study

Demographics
Pre -Opening 
Experience

Pre -Opening 
Budget

IT System 
Selection, 

Installation 
and Training



20 Participating 
Executives 

On Average 
Overseeing 22 Hotels 

(Range 1 - 90 Hotels)

Management 
Company 

75%

Owner/  
Management 

Company 
15%

Owner 10%

Demographics



> 30
25%

21 - 30
50%

< 20
25%

Years in 

Lodging 

Industry
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21 - 30
40%

< 20
35%

Years in 

Finance 

Specific Role



Pre-opening Experience
Å Who

ÅWho

ÅWhere

ÅWhat



70%

15%

5%

10%

0% 20% 40% 60% 80%

1 to 5

6 to 10

11 to 15

Over 15

Hotels Opened In The Last 5 Years

57% 

Corporate 

26%

Regional

17% 

Property 
Level

Level of Management



62%

North 

America

9.5%

Central/South 

America and 

Caribbean

5%

Europe

9.5%

Middle 

East/Africa

14%

Asia 

Pacific



80%
Luxury

45% Upscale

30% Upper Midscale

25% Midscale/Economy

Chain 

Scale
Highway 10%

Airport 20%

Suburban 45%

City Center 85%

Hotel 

Location

*Totals more than 100% as participants opened more than one hotel 

type in more than one location.



25%

90%

10%

45%

25%
20%

15%

*Totals more than 100% as participants opened 

more than one hotel type in more than one location.

Hotel 

Type

95% 

500 Rooms or 

Less

5% 

More Than 500 

Rooms



Å Salary and related expenses for employees on the property opening team, both

onsite and off

Å Training costs and meals for newly hired employees

Å Staff recruiting costs

Å Hotel charges, meals and transportation for the opening team .

Å Costs incurred AFTER construction is completed for security, property taxes,

insurance and utilities

Å Consulting costs related to feasibility studies, accounting, legal, tax and

governmental affair

Å Nonrecurring operating losses

Å Depreciation of assets placed into service, such as computers and other

communication devices

Considered Pre -Opening Expenses

Source: AICPA SOP 98 -5 and FASB ASC 720 -15 -55 and http://hospitalitybusinessnews.com/20160124255/hotel -accounting -

preopening -expenses



Å Property advertising costs

Å Coupon giveaways

Å Costs of furniture, fixtures and equipment

Å Security, property taxes, insurance and utility costs

related to construction activities

Not Considered Pre -Opening Expenses

Source: AICPA SOP 98 -5 and FASB ASC 720 -15 -55 and http://hospitalitybusinessnews.com/20160124255/hotel -accounting -

preopening -expenses



a. Coupon giveaways

b. Staff recruiting costs

c. Training costs and 
meals for newly hired 
employees

d. Hotel charges, meals, 
and transportation for 
the opening team



a. Coupon giveaways

b. Staff recruiting costs

c. Training costs and 
meals for newly hired 
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d. Hotel charges, meals, 
and transportation for 
the opening team



Pre -Opening Budget



Budgets Used For:

VNew builds: 100% 

VBrand conversions: 65%

VTake -overs: 65%



Record Keeping

Excel , 65%

Existin
g G/L , 

23%

Custom Project Mgmt. , 12%

0% 20% 40% 60% 80%

Full or 

Abbreviated

Full

71%

Abbr.

29%

Chart of 

Accounts



SOP-67%

Checklist -89%

Critical Path -

89%

Created by Developer -6%

Created by Brand -6%

Created by Management 

Company -88%



Determined by:

Å Critical Path -59%

Å First Employee Hired -17.5%

Å Construction Milestone 

(Top Off) -17.5%

Å Other -6%
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Those Who Reforecast --
82.4%

Frequency?

Weekly
13%

Monthly
61%

Quarter
ly

18%

Other
13%

Cash Budget 

Included in 

Reforecast

94.1%



Characteristics of 

Budget Variances
Å Average range 5% to 10%

Å Largest is labor

Å Most common cause delay in 

opening date due to construction

Overruns Most 

Commonly Covered 

by Owner



Items In 

Pre -Opening 

Budget

(As a % of Total 

Budget)


