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~Totals more than 100% as participants opened more than one hotel
type in more than one location.
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Considered Pre -Opening Expenses

Salary and related expenses for employees on the property opening team, both
onsite and off

Training costs and meals for newly hired employees
Staff recruiting costs
Hotel charges, meals and transportation for the opening team.

Costs incurred AFTER construction is completed for security, property taxes,
Insurance and utilities

Consulting costs related to feasibility studies, accounting, legal, tax and
governmental affair

Nonrecurring operating losses

o Jo Do Do Do I» Do Do

Depreciation of assets placed into service, such as computers and other
communication devices

Source: AICPA SOP 98 -5 and FASB ASC 720 -15-55 and http://hospitalitybusinessnews.com/20160124255/hotel -accounting - @
preopening -expenses



Not Considered Pre -Opening Expenses

A Property advertising costs
A Coupon giveaways
A Costs of furniture, fixtures and equipment

A Security, property taxes, insurance and utility costs
related to construction activities

Source: AICPA SOP 98 -5 and FASB ASC 720 -15-55 and http://hospitalitybusinessnews.com/20160124255/hotel -accounting - @
preopening -expenses



Q1. According to the AICPA and FASE, which of the
foliowing is not considered as a pre-opening expense:

a. Coupon giveaways
h. Staff recruiting costs

c. Training costs and
meals for newly hired
employees

d. Hotel charges, meals,
and transportation for
the opening team
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Pre -Opening Budget




Budgets Used For:
VVNew builds: 100%

Vv Brand conversions:
v Take -overs: 65%
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Characteristics of

Budget Variances
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