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About 
PabianLaw

ÅPabianLaw is a premier national corporate 
immigration law firm 

ÅMajor focus on the hospitality industry (H-2B 
visas, year-round visas, and green card 
applications)

ÅHeavily involved with numerous industry 
groups in the private club, hotel, resort, and ski 
industries

ÅNational firm headquartered in Massachusetts

ÅParticular attention given to customer-service, 
favorable results, and client education

ÅCreated and launched 1st-ever proprietary H-
2B visa software platform, Pabian BOOM!, in 
April 2020



Upcoming Pabian Law 
Webinars

ÅGet Acquainted (or Re-Acquainted) with 
PabianLaw

ÅThursday, July 16th

Å2pm EST

ÅOpen to all!

ÅBOOM! In-Country Portal Demo

ÅInformation coming!

ÅWant information about future webinars?

ÅEmail keith@pabianlaw.com



Questions?

Keith Pabian

PabianLaw

(617) 939-9444

keith@pabianlaw.com

www.pabianlaw.com

mailto:keith@pabianlaw.com
http://www.pabianlaw.com/
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Your Name
Company

Introduce Yourself in the Chat Feature



ÅFounder and CEO: Culture Coach International and Diversity 
Dashboard
ÅWorking in the space of diversity, leadership and teamwork for 

25 years
ÅConsultant, Content & Tool Developer, Trainer
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Presenter: Kari Heistad



ÅThe New Normal vs. Changing Reality

ÅEmployees Perspective Before March 
and Now

ÅPersonal Filters and Perceptions

ÅSocial Unrest and Black Lives Matter

ÅCurrent Challenges

ÅEmployee Emotional Landscape

ÅMental Health Issues

ÅThe Road Forward

Å Workplace

Å Workforce

Å Marketplace 

ÅQ&A

Agenda
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Poll: Reintegration Considerations
What are your concerns as you re -open your properties?
Safety of employees
Safety of guests
Finding the right staffing levels
Reintegrating employees who have been away
Conflict between essential and non -essential workers
Staff have taken other jobs
Mental health of employees
Other
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The New Normal vs. the Changing Reality

ǒ What terms do we use? 
ǒ New normal conveys that things are stable ςbut nothing is 

stable ςstill evolving
ǒ Change will continue

ƺ What are we keeping from the old way of doing things? 

ƺ What are we learning during Covidthat we will keep? 

ƺ What roles have gone away ςwhat roles are new, who plays what 
roles? 
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Employees: Before March vs. Now 

11Ò2020 Culture Coach International

Pre Covid-19 During Covid-19 ςLong term

Change happened,but not as quickly or as 
profoundly, we had routines

Change is immediateand profound

Future was somewhatpredictable Future totallyunpredictable

Timelines forprojects, life events could be made Timeline is unclear, unable to makeplans

Had news sources that were trusted, senseof 
knowing what to trust

5ƻƴΩǘ ƪƴƻǿ ǿƘŀǘ ǘƻ ǘǊǳǎǘΣsocial media makes it 
worse

Felt work was predictableςwork, company culture, 
colleagues are known 

Work is unpredictable,perhaps unsafe, different 
culture, people are missing

Roleswere known Roles uncertain
Essentialvs. Non-Essential

Staffmixture of people, cultures Staff may be different mix than before

EverydayBrain: Moreopen to new things, able to 
accept ambiguity, curious

Survival Brain:afraid, focuses on possible threats, 
ǘƘƛƴƪǎ ƛƴ ōƭŀŎƪ ŀƴŘ ǿƘƛǘŜΣ ŘƻŜǎƴΩǘ ǿŀƴǘ ǘƻ ƳŀƪŜ 
mistakes
Innovation Brain: Willing to try new things as 
everything has changed
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Shared Event 
or Experience

Personal Filter

How Person Asees 
the experience

�/�v���o�µ�����•���š�Z�]�•���‰���Œ�•�}�v�[�•�����µ�o�š�µ�Œ���o��
background and experiences

How Person Bsees the 
same experience

Shared perceptions of 
the event or experience

Personal Filter

�/�v���o�µ�����•���š�Z�]�•���‰���Œ�•�}�v�[�•�����µ�o�š�µ�Œ���o��
background and experiences

Personal Filters & CovidExperience

Ò2020 Culture Coach International

Covid experience: Non-essential, 
furloughed, financial issues, family 
member got sick, no childcare 

Covid experience: Essential, faced 
challenges at work, dealt with 
transportation, staying healthy, 
concerned over family impact 


