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Jonathon Goodman (CPA, CHAE) is currently the Club Controller at Frenchmanõs Creek Beach and Country Club in Palm Beach 

Gardens, Florida.  He has successfully implemented several innovative programs related to automating many accounting and 

membership functions. Originally an auditor for RSMUS (formerly McGladrey), where he spent 12 years specializing in the 

hospitality industry. Jonathon holds a Masterõs Degree in engineering from Arizona State University.

Accomplishments include:

Automating the accounts payable department using paperless invoicing and workflow systems.

Reducing checks and other paper forms of payment with automated payment (Global V Card and virtual checks).

Automation in the memberõs experience at the club, including the use of automated surveys and increasing the use of an app 

to enhance the member experience.

Using up-to-date financial reporting through Data Mining and Power BI to ensure the information is constantly available to 

stakeholders. 

Migrating the budget process away from excel.

In his spare time, Jonathon refereesõ college and high school football games, a pastime that he has enjoyed for the last 12 

years. 



BUDGETING

ÅOne of the most, if not, the most important process we all perform.

ÅDepartments rely on the information for guidance

ÅBoard and committees use it to gauge the operations 

ÅWe constantly have to supply reasons why we are either over or under budget monthly

ÅTime

ÅForecasting



DEFINITION

ÅWhat is a budget

ÅòAn estimate, often itemized, of expected income and expenses for a given period of 

time.ó

ÅWhat is forecasting

ÅòA planning tool that helps management in its attempt to cope with uncertainty of the 

future, relying on data from the past and present, along with the analysis of trends.ó



QUESTION 1: HOW MUCH TIME DO YOU SPEND 
ON THE BUDGET? 

Å1 Month

Å2 Months

Å3 Months

ÅMore than 3 Months



TIME

ÅProbably the task which takes the longest time to complete

ÅMultiple versions

ÅMultiple scenarios

ÅStaff involvement

ÅDepartment

ÅManagement



HOW DID I GET HERE

ÅNew job

ÅComplicated budgeting methods

ÅUsing excel for budget purposes

ÅMore information at our fingertips, which translates to more information to 

analyze
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POLL QUESTION 2: HOW MANY PEOPLE ARE 
INVOLVED IN THE BUDGET?

Å2

Å6

Å10

ÅMore than 10



BUDGETING TRENDS

ÅMost clubs still use excel.

ÅIndustry: Only 33% used excel solely for budgeting purposed in 2016.*

ÅMore than 80% of companies that are considered best-in-class companies used an 

specialized budgeting tool.*

*Source BI-survey



POLL QUESTION 3: ARE YOU CURRENTLY 
USING_________ FOR THE BUDGET? 

ÅExcel

ÅBudgeting software

ÅCombination

ÅOther



EXCEL ðWHY TO WE STILL USE IT?

ÅHighly available

ÅHigher user adoption

ÅBeen doing it that way since as long as I can remember

ÅTook me years to get it the way I wanted it



EXCEL ðWHY DO WE STILL USE IT?

ÅErrors

ÅMistakes

ÅNo or little collaboration

ÅCannot handle volume of data

ÅIssues with privacy and security

#NULL!

#DIV/0!

#N/A!

#REF!

#VALUE!



BUDGETING SOFTWARE 

Excel
Budget 

Maestro

Adaptive 

Insights

Prospero

Xlerant

Prophix



SPECIALTY BASED BUDGETING SOFTWARE

ÅWhat do we need to look for

ÅEase of use.

ÅIntegration with our systems:

ÅPOS

ÅGeneral Ledger

ÅPayroll

ÅEtc.


